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SCCOHCI Annivcrsarg - Ma9 2009

JOI‘IH i 5:55

“Those who abide in me and l in them bear much FruitJ because aPartFrom me you can do nothing‘ «

Our Vision
We envision (Good Shepherc{ UMC being a church:

Where Christian hospita]itg is extended to all and diversitg is celebrated,
Where the love and grace of (God are encountered,
Passion abounds and lives are transformed,
Where we live out the King&om of (God as a present reali’cg through worshiP, education, care and
mission
Where we live out of our baPtism thus bcaring fruit wortl'lg of our ca”ing as discip]cs of Jesus (Christ.

Where the light of Chris’c is carried forward into the community and world

Our’ Furposc
Gooc{ Slﬂcplﬁcrd Church exists as an instrument of Gocl’s grace to build a community of l’lOPC and

peace where lives are transformed into the image of Chris’c.

“W"scrc lives are transformed through grace.”



Rcach
f’u rpose

Keach out act/vc!y to welcome others

High Population growtr‘ in the surrounding ziP codes is exPectec{ over the next five years. (Ho0d
SBePhercl must be visible to those bcgoncl our congregation. We must be proactive]g wclcoming
rather than waiting for peop]e to find us.

Goals &Tarqct Dates
Research starting a ministry in the CrossRiCJge community — 2007

] D~~ 100%

o After studg, it was decided that many new residents of CrossRiclge are coming to (Good

Slﬂeplﬂerd rather than remaining at home. We believe our resources are best used to dcvclop

other programs. We will not pursue an intentional ministry inside CrossRidge.

Maximize the Potcntial orgouth ministry as a cloorwag Forramily entry into the congregation — 2007

° D~~ 50%

o [ull-time 3out11 minister with cmplﬂasis on bringing new families into the church communitg

° ]n Januarg 2009 one third oxcgouth were non-members of Good Shcphercl

o \Winter 2009 - started the FUEL Mid~\/\/eel< News for parents, including parents oFyou’crl
who have not Participated in ]:UE_L in the past year. | ess than 10 of those parents have
opted out of the FUEL Mid-Week.
Sunc{ag night adult small groups — invited parents oxcﬂouth to Participate - 10 Parentsjoined
Next Stcps:

o [Jave 9outh minister work c]oselg with Rcaching and Bccoming Ministries

]ncrease awareness of Good Slﬁephercl via external signage — 2008
° D~~ 100%

e New sign erected SCPtember 2008. \/isitors say it is one of the three most notable reasons
tlﬂey attend

Develop a Plan for becoming a ‘congregation of ambassadors’ of Christ & GOSUMC - 2008
o U-75%
° Ambassaclors is defined as ‘radical rsospitalitg’
° Reacrxing Ministries has seven step Plan to address many steps of which are in Placc
o \We maintain a map of our campus on the web

o We have signs on our campus that direct guests

o We staff Wistar Hall with (areeters and We]come Desk Attenc]ants



o Wehave folks in our l‘lospi’calitg area
o We recognize and welcome guests
o Weinvite our guests to communicate to us
o We communicate with our guests
° Fos’cer a higl’]lg invitational congregation atmosphere — Wistar Ha” has been adapted to be
visitorlcrienc”g with monitor, welcome des‘(, coffee. A!so, church tours are offered weeug,

Starting Foint and ‘Coffee, Chaiand Chat’

o [ xterior directional signage will be erected as funds become available

[~ valuate internal directional /informational signage — 2008
L D — 100%
° Directional signage is located throughout the bui!cling

J Mceting locations are Postc& on bulletin board inside main entrance each week

Assign a higher Prioritg to use of the web site as means of communicating within and begoncl the
congregation — 2008
° D~— 100%
° Ongoing
o \Web site has been revampcd and is one of the three most noted reasons visitors come to
worsl‘nip
° Next 5’ceps
o} Revamp 9outh web site
o ngradc website to include on-line payment, streamline messages and encourage

members and ministries to use web-site as a one-stop source of information (Summer

09)

Meet the sPiritual needs and expectations of our diverse neighbors, guests, and members — 2009
e U759
° Fumpkin Faiooza and Fumpkin Salc are ma‘(ing Good SHCPhcrcl visible to the community
° Kelationship with Longerx Elcmentary School allows us to resPond to needs anticipatecl and
emergency
° Career Connect is bringing in persons from communitg
° Next Stcps

o Petter connection with Reaching and Becoming Ministries— from the door to the small
group



Belong

FurEosc

A ssimilate new members into the congregation so tﬁcy Lnow t/my be/ong.

Feople, in general, are loo‘(ing fora P!ace they be]ong, where Pcop]e know their name, and where tlﬂeg

are missed when absent. Once at Good Shepncrd, we must do all we can to move our guests to a

Point of having dcvcloped ties of belonging. Some have described this as “..not onlg opening the

1Cron’c door but c]osing ’che bac‘( door’

Goals & Targct Dates

Create an increased sense of congrcgational unitg (versus a sense of scparation brought about })9

three worslﬁip services and others grouPings) - 2007

Ej-—75%

Fifth Sunclaﬁ worshiP brings all three worshiping congregations ’cogether

Dinners held at church cluring lent

Worsl'lip lﬂospita]itﬁ on all Sundags encourages relationships

PBetter coordination and understanding between traditional services and Sanctus
Belonging Ministries has many programs that accomplish this goa] such as prayer shawls,
Stcphen Ministrg, “We Praged for you” cards, prayer circle, etc.

Evalua’ce current communication channels for claritg, openness, and healthg interactions — 2009

- s0%

A” Publications have been reformatted and under constant evaluation
MicLWeei( announcements
I:uncling sub-committee monitors how many times we ask Pcop]c for money and/or service
Nex’c Steps -
o} Consicler inclucling videos of mission, 5outh, children and othergroups in worslwiP
o} Consiclcr member Proxci!c througlﬂ on-line Pictoria] directorg could include ways to l’]ClP
other members such as_job or hobbg (with clisc]aimcr)

Dévclop small groups organica”y (i.c. through invitation versus assignmcnt} - 2010

—50%

(reate additional small group oPPor’cunities —2008-09 small group Par’cicipation increased blj
more than 250%. Ogcring 4-5 weeknight studies and one dag stuclg‘ ]n fall 2009, a senior
adult studg group will begin. Continuc to reach out to the 18-25 group through Common
Ground. New groups are constantlg considered



Become

FurEosc

Create ojpportun/t/es for all who enter to grow o’cejpcr in their faith and more like hrist
Thc purpose of the Church is to be a means for all of (iod’s children growing more like Chris’c }33

becoming discip]es. T his is more important than even church membersl‘xip. We must ensure our

worship structure and campus are dcsigncd to best facilitate this groth

Goals & Targct Dates

Review all Sundag morning worship services — 2007
o D~~ 100%

e | raditional worsl‘xip and Sanctus have very clear o])jcctivcs

° E_xplore ‘age aPProPriatc’ worslﬂip — Kidz Worslﬂip has been created
° Next 5’ceps

o} Souncl/Meclia/Chancel ngrade in process
o Sanctus leadcrslﬂip has been cxpandcd to include a 25-hour leader

ExPancl the Ieadership Poo§ -~ 2008

-~ 80%
Lay leaclershiP is involving new leaders
Staﬂz have created aclvisory councils to involve newer members

Training is Provided forleaders

Enhance methods of disceming and using our Pcrsonal call and ghcts, inc]ucling forlocal church and

communitg lcaclcrsl'xip - 2008

O 25%

Wori(ing with persons identified as called to ministry careers. Offer internslﬁips.
Keaclﬂing and Bccoming Ministries are working on a process to work with persons from first
interest in (;ood SEGPhcrd until involved in a small group and/or IeaclershiP
SPring 2008~T:a“ o9 offered Ministrg Discoverg. 60 PcoPle have Par’cicipated with several
taking the next step in exploring using their gi{:ts and talents.
Next step

o |nclude an on-line spiritual ghc’cs Prome on website, integrate with Star’cing.Foint, etc.

Eva!uate current ministry structure (CKKEWS) in ]iglﬁt of new vision — 2009

] D~~ 100%

CRREWS have been renamed and rcaligncd with vision



|ncrease congregationa] engagement in sPiri’cual dcvclopment - 2010

° D~~ 50%

J USing resource “Deepening Your E_F]Cectiveness” to work with new members from first interest
in (3o0d Shepl‘xercl until involved in a small group and/or ]eadcrslﬂip

° E_valuate effectiveness of current worshiP for children and 3ou’ch - Ogered Kidz\/\/orship at
11 a.m. - after 9 months the service has not attracted the numbers of children initia”g thought
it would attract. Average 10 orless per week. Many of the families who initia”y said theg would
like this oPPortunitg continue to attend onlg one service while their children are in 9.9. Need

to re~cva]uate.

Develop a recommendation for the design of the entire campus ~ 201 1

] .~~O%

[Host a Spiritual Leadcrship School -~ 2011

] — 0%

Develop a Congregational unclers’canding of stewarclship andjoy]cu] giving as means of becoming, and
fruits of being, a discip]e - 2011
° D — 50%
e [all2008 camPaign saw remarkable progress toward this goa]
° Uti]izing current small groups for stcwardsl'xip studies proves effective
° Nex’c Steps —
o} ]ntegrate a small group stuclg into the annual camPaign using established groups rather
than new groups. For cxample, the 5tuc!9 used in 2008 with the [Tinance Committcc
(es’cab]ishe&) was more successful than new groups formed for this stu&y

o} ]ntegrate stewarclshiP into classes for new members and discip]cslﬁip growth

|ive
Fquosc
[nstill in all who are part of Ciood 5/7cp/7crc/ an unc/crstanc/fng that “ife is mission”,
We live out of a Personal mission. As cliscip]es o?Jesus Cl’lrist we accept the ]argcr mission of living
the kingdom of God where ever we go. Mission is an intentional awareness o1c, and a wi”ingness to
serve, the needs of others. ]t also means gctting beyond ourselves and our self-centeredness.
Mission is notjust another thing the Churcl’w cloes; itis a means oFgrowing more deeplg as c{isci[:)les of
Jesus (Christ. Mission stands at the very core of who (Good Slﬂeplﬂerc{ Pcrceives itself to be and

visions itself to be ever becoming.



Goals & Target Dates
Building mission awareness — 2007

L D~~ 100%
e Mission moments and Kidz with Furpose. }ﬂope chest.

]denthcg new mission oPPor‘cunities - 2008
e J-vox
e [orm relationslﬂip with “Sibling” congregation: Loca] and Worlc{
o} Task force to ic{entixcg sib]ing congregation — [ad 2009 (so0d Friday service with St.
Feter’s E_Piscopal in Church Hl” Tlﬂeg would like to further the relationship
o Work with Asburg CI’IUFCl’l Hl” UMC &uring their summer camp arts experience -
ComPletecl and offered to those who wish to Participate
o} I:inc]ing alocal church in the world of United Methodism to form a sister re!ationship
with has not been Pursued
° Targetecl oPPortunities are Pub]icizecl for entire congregation

° E_xplore Participation in “Communitg of Shalom.” — Work with UMUMR Shalom Zones
to claim our connection with Citg of Richmond - Worked with (IMUMR housing Project.
F]ans to tour Shalom Farm at \/\/estview August 2009.

Fund missions — 2009
° D~~ 50%

° Experience shows that raising funds for sPechCic missions is more effective than a general

mission fund

Explore creation of staff Position to coordinate mission activitﬂ - 2010
° D~~ 100%

o Staff responsibilitg shift has made this Possible ecarlier than expectecl

Create a congregationa] understanding of life as mission, ourselves as missionaries seeking out
mission oPPor’cunities, and the transformative power of mission — 201 1

° D~~ 100%

° Connecting mission with l’loPe

Hope (Chest with opportunities for mission

Sharing of HoPe regu!ar part of worship
Good SEePherd is becoming known as the “Hope Church”

Legend: D= ComPleted C]:]n Frocess .=Not yet started



Gathcr Us |n

[Here in this Placc new light is streaming, now is the darkness vanished away,
see in this space our fears and our dreamings, brought here to you in the light of this
P o g Y g
day.
(sather us in the lost and forsaken, gather us in the blind and the ]ame;
g

call to us now, and we shall awaken, we shall arise at the sound of our name.

We are the young our lives are a mgst’rg) we are the old who yearn Forgoumcace,
we have been sung throughout all of hist’rg, called to be ]ight to the whole human race.
(sather us in the rich and the haughtg, gather us in the Proud and the strong;

give us a heart so meek and so lowly, givc us the courage to enter the song.

[Here we will take the wine and the water, here we will take the bread of new birth,
here you shall call your sons and your c{aughters, call us anew to be salt for the earth.
(Give us to drink the wine of comPassion, give us to eat the bread that is you;

nourish us we”, and teach us to fashion lives that are holy and hearts that are true.

Not in the dark of buildings comcirxing, not in some heaven, light years away,
but here in this Place the new light is shining, now is the Kingc]om, now is the dag.
(Gatherus in and hold us forever, gather us in and make us your own;

gather us in all Pcoplcs togct]ﬁer, fire of love in our flesh and our bone.
Marty Haugen ©1982 G]A Fublications} Inc. T he [Faith We Sing



